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Outline 

  Brief	  Intro	  to	  Tools	  

  Brief	  Demo	  and	  tour	  of	  what	  is	  already	  set	  up	  for	  Tomo	  Upgrade	  Project	  

  Next	  Steps	  

  QuesOons?	  
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Tomo Upgrade Project 
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XSD	   AES	  

Detectors	   IMG	   IT	   SSG	   BCDA	   IS	  

MCS	  

Lots	  to	  coordinate	  and	  keep	  track	  of.	  We	  need	  communicaOon	  tools.	  

My	  philosophy:	  keep	  it	  lightweight,	  but	  make	  disciplined	  use	  of	  it.	  



Project Tools 

  Wiki	  Pages	  
o  Confluence	  

Project	  summary	  

Project	  status	  

MeeOng	  minutes	  

Design/architecture	  

High	  level	  discussions	  

Comments	  
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  Issue	  Tracking	  
o  Jira/GreenHopper	  

Requirements	  (stories)	  

ImplementaOon	  (technical	  
sub-‐tasks)	  

Planning/Priority	  (versions)	  

Progress	  (work	  log)	  

Bugs	  (bugs)	  

Comments	  

  Source	  Code	  Control	  
o  SVN/CVS	  

Project	  arOfacts	  

h`ps://confluence.aps.anl.gov	   h`ps://jira.aps.anl.gov	  

Note:	  both	  publicly	  visible	  outside	  ANL	  



Next Steps 

1.  Hold	  presentaOons	  on	  exisOng	  progress	  in	  various	  areas	  
2.  Document	  high	  level	  architecture	  in	  Confluence	  

3.  Collect	  and	  refine	  detailed	  requirements	  in	  Jira	  
4.  Plan	  out	  early	  milestones	  in	  Jira	  
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Demo of Confluence and Jira 
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